People, Careers &
Workforce Planning
A Labour Strategy for the Food
and Beverage Manufacturing Sector
In 2018, the federal Agri-food Economic Strategy Table released
a report calling on the agriculture and food sectors to increase
domestic sales to $140 billion and export sales to $85 billion
by 2025 — a roughly 30% increase over 2017 levels.
Achieving the Economic Strategy Table’s goals is a challenge the food
and beverage manufacturing sector willingly accepts. However, chronic
labour concerns must ﬁrst be resolved for success to follow.
To better understand the situation and the structural
issues impacting business and workforce development,
Food and Beverage Canada – Aliments et boissons
Canada has launched People, Careers & Workforce
Planning. This strategy will guide businesses,
governments and industry stakeholders in
solving labour challenges and achieving
Canadian growth targets.
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TALENT ATTRACTION
Expanding the available talent pool by expanding knowledge among job seekers
about the opportunities and beneﬁts of working in the sector and by strengthening
the sector’s reputation as an inclusive and progressive “employer of choice”.
Increase positive perceptions of employment in
the sector and raise awareness of the variety of
occupations suited to various skill sets, the diverse
communities in which sector careers are available,
and the paths to career advancement.

Provide information and
support to small- and
medium-sized enterprises to
help them develop HR capacity
and to foster the workplace
environments and employee
culture important to today’s
job seekers.

Support adoption of
automation and innovation
to increase productivity and
ensure employees have the
necessary skills to work with
new technologies.
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Identify and address barriers
to recruiting employees from
demographic groups in the
Canadian labour market that
are under-represented in
the sector: new Canadians,
Indigenous people and youth.
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Create new mechanisms for bringing qualiﬁed workers from
other nations into Canada to work in the sector, either as
immigrants or temporary foreign workers, to allow the sector
to address labour shortages eﬀectively and on a timely basis.

Ensure a strong match
between the skills and
competency requirements
of the sector and the skills
and competencies of
employees and job
entrants, by coordinating
education/training through
a partnership involving the
sector, educators and
training organizations.

WORKFORCE DEVELOPMENT
Ensuring the sector has adequate numbers of employees with
the right skills to meet its growth and productivity goals.
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